DC1: Annual General Mandate 2018
On 26 Apr 2018, Development Investment Construction number 1 Joint Stock Company announced annual General Mandate 2018 as follows:

Article 1: Total number of shareholders and the representatives attend the Meeting: 21 shareholders, representing 1,164,250 voting shares at the Meeting, accounting for 77.62% of charter capital

Article 2: General meeting of Shareholders approves the contents as follows:

The content No. 1: Annual report 2018, operating results of 2017 and business operation plan of 2018. In which:

· Operating results from 01 Jan 2017 to 31 Dec 2017

Unit: VND million

	No.
	Target
	The plan according to General mandate 2017
	Implementation of 2017
	Ratio of implementation to the plan

	1
	Total value of output
	230,000
	242,000
	105.2 %

	2
	Net revenue
	205,100
	215,007
	104.8 %

	3
	Profit before tax

Profit after tax
	7,200

5,760
	8,317
6,615
	115.5 %

	4
	Pay dividend in cash
	10%
	Submitted to General meeting of Shareholders: 20%
In which:

· In cash: 10%

· By share: 10%
	114.8 %

	5
	· Pay remuneration of 2017 to members of Board of Directors and Board of Supervisors 

· Pay specialized salary of 2017 to chairman of Board of Directors 
	234
460
	210.75
458.15
	


· Business operation plan of 2018
	No.
	Content
	Unit
	Business operation plan of 2018

	1
	Total value of output
	VND million
	270,000

	2
	Net revenue
	VND million
	237,000

	3
	· Profit before tax
· Profit after tax
	VND million VND million
	9,000
7,200

	4
	Dividend rate (expected): 10%

(The specific dividend rate and method of paying decided base on operating results submitted to General meeting of Shareholders 2019)
	VND million
	3,000


· Approval rate: 100% of voting shares at the Meeting
The content No. 02: The report on corporate governance situation of 2017 of Board of Directors (attached to this General Mandate)
· Approval rate: 100% of voting shares at the Meeting
The content No. 03: Audited financial statement 2017

· Total net revenue: VND 215,007,472,920

· Profit before tax: VND 8,317,239,806

· Profit after tax: VND 6,615,421,129

· Owner’s equity as at 31 Dec 2017: VND 22,464,873,434

· Total assets as at 31 Dec 2017: VND 137,138,811,579

The detail of asset – capital as at 31 Dec 2017 (according to the result of auditing financial statement 2017)

Unit: VND million

	Target
	Amount
	Target
	Amount

	ASSET
	
	CAPITAL
	

	A. Short – term assets
	115,243
	A. Payable debts
	114,669

	1. Cash and cash equivalents
	62
	1. Short – term loans
In which:

+ Bank: 63,469
+ Provider: 36,430
+ Tax: 2,483
	113,669

	2. Receivables 
	66,738
	3. Long – term loans
	1,000

	4. Inventory 
	47,788
	B. Owner’s equity
	22,465

	5. Other short - term assets
	655
	1. Owner’s equity
	22,465

	C. Long – term assets
	21,890
	1.1. Investment capital of owner
	15,000

	1. Fixed assets
	14,908
	1.2. Profit after tax undistributed 
	7,465

	2. Unfinished long-term assets
	87
	
	

	3. Other long – term assets
	6,895
	2. Other expenses and funds
	0

	Total assets
	137,134
	
	137,134


· Approval rate: 100% of voting shares at the Meeting
The content No. 04: The report of Board of Supervisors on supervision activity of 2017 ad operation plan of 2018 of Board of Supervisors (attached to this General Mandate)

· Approval rate: 100% of voting shares at the Meeting
The content No. 05: The report on settling specialized salary of 2017 for chairman of Board of Directors and remuneration of 2017 for members of Board of Directors, Board of Supervisors and Secretary of the Company; approve the plan to pay salary and remuneration of 2018 as follows: 

1. Remuneration and salary paid in 2017:

· Remuneration for Board of Directors, Board of Supervisors and Secretary of Board of Directors of the Company: VND 210,750,000

· Specialized salary for chairman of Board of Directors: VND 458,150,497

Total: VND 668,900,497

2. Remuneration and salary paid in 2018 (expected):

· Remuneration for Board of Directors, Board of Supervisors and Secretary of the Company: VND 198,000,000

· Specialized salary for chairman of Board of Directors: VND 460,000,000

Total: VND 658,000,000

· Approval rate: 100% of voting shares at the Meeting
The content No 06: The report on paying rental fee for loan guarantee assets at Bank in 2017 and plan to mobilize charter, assets and rental fee for loan guarantee assets at Bank in 2018. In which:
· Rental fee for assets of 2017 paid: VND 150,728,122

· Plan to mobilize charter, assets and rental fees of 2018, assign Board of Directors and Board of Managers to implement as follows:

1. Continue to mobilize idle cash of employees and related people of them. The interest rate is equal to the interest rate of Commercial Bank at borrowing time 
2. Continue to rent assets of employees to secure guarantees for working capital loans of the Company at Commercial Banks. The annual guarantee fee paid to employees will be calculated according to the value of guarantee assets and accounted to financial expense with amount: 02%/ year x total value of actual loan but not exceeding value of collateral according to the evaluation. 
3. Board of Directors, Board of Managers take responsibility for managing the use of capital and mobilized assets in accordance with purposes.

· Approval rate: 100% of voting shares at the Meeting
The content No. 07: Settle the source of reward fund for Board of Directors and Board of Supervisors because profit after tax exceeding the plan and plan to reward Board of Directors and Board of Managers in case profit after tax of 2018 exceeding the plan assigned by General meeting of Shareholders. The details are as follows:
1. Settle the source of reward fund of 2017 for Board of Directors and Board of Supervisors as follows:

· Profit after tax according to the plan assigned by General meeting of Shareholders: VND 5,760,000,000

· Profit after tax was reached: VND 6,615,421,129

· Profit after tax exceeded the plan: VND 855,421,129, equivalent to 14.9% of the plan assigned by General meeting of Shareholders 

· Reward for Board of Directors and Board of Managers: VND 57,600,000

2. Approve the reward for Board of Directors and Board of Managers of the Company extracted from the profit after tax of 2018 exceeding the plan assigned by General meeting of Shareholders. Payment rate: 10% of the profit after tax exceeded the plan
Approval rate: 100% of voting shares at the Meeting
The Content No. 08: Approve the list of audit units and assign Board of Directors and Board of Supervisors of the Company to select one as Unit Company for financial statement 2018 of the Company
1. Nam Viet Auditing and Accounting Financial Consulting Services Company Limited. Address: No. 29, Hoang Sa, Da Kao ward, district 1, Ho Chi Minh City

2. TTP Auditing Company Limited. Address: the 12th floor - West Tower, Hancorp Plaza, No. 72 Tran Dang Ninh, Dich Vong ward, Cau Giay District, Hanoi City
Approval rate: 100% of voting shares at the Meeting
The content No. 09: Approve the plan to distribute profit of 2017 as follows:

Profit after tax of 2017: VND 6,615,421,129

Extract funds: VND 2,042,226,338
· Reward for Board of Directors, Board of Managers: VND 57,600,000

· Investment and development fund (15%): VND 992,313,169

· Reward and welfare fund (15%): VND 992,313,169
Remaining profit after tax of previous years: VND 907,052,305

Profit after tax after extracting funds: VND 5,480,247,096

Pay dividend (20%): VND 3,000,000,000

· Pay dividend in cash (10%): VND 1,500,000,000

· Pay dividend by share (10%): VND 1,500,000,000

Approve the payment of dividend of 2009, 2010 (advanced): VND 661,687,500
Remaining profit after tax: VND 1,818,559,596

Approval rate: 100% of voting shares at the Meeting
The content No. 10: Approve the short-term credit limit of 2018: VND 120 billion as follows:

· Short - term credit and payment guarantee limits: VND 100 billion
· Guarantee limit (excluding payment guarantee) : VND 20 billion

· Authorize Board of Directors of the Company to mobilize and arrange at credit institutions. 
Approval rate: 100% of voting shares at the Meeting
Content No. 11: Approve the plan to issue share to increase charter capital in 2018 as follows:

1. Increase in charter capital

· Charter capital as at 31 Dec 2017: VND 15 billion

· The amount of charter capital will be increased in 2018: VND 15 billion
· Charter capital as at the end of 2018 (expected): VND 30 billion

2. Information about the additional issued shares
· Name of share offered: share of Development Investment Construction number 1 Joint Stock Company
· Stock code: DC1

· Type of share: common share

· Par value: VND 10,000/ share

· Number of share expected to issue: 1,500,000 share. In which:
+ Issue share to pay dividend of 2017: 150,000 shares

+ Issue share to existing shareholders: 1,350,000 shares

3. Method of increasing charter capital

· Issue share to pay dividend of 2017: VND 1,500,000,000

· Issue share to existing shareholders: VND 13,500,000,000

4. The share issuances (expected)

a. Issue share to pay dividend of 2017:

· Type of share: common share

· Number of shares expected to issue: 150,000 shares

· Par value: VND 10,000/ share

· Value of share offered (according to par value): VND 1,500,000,000

· Implementation rate: 10: 1 (existing shareholders will receive 01 new share for 10 old shares they own)

· Capital: profit after tax

· Purpose of the issuance: increase charter capital

· Release object: existing shareholders who are mentioned name in the list of shareholders closed by Vietnam Securities Depository on record date
· Method of handling odd-lot share: odd-lot share will be rounded down to unit digit. The decimal (if any) will be cancelled

· Execution time (expected): In QIII, QIV of 2018

b. Issue share to existing shareholders

· Type of share: common share

· Number of shares expected to issue: 1,350,000 shares

· Par value: VND 10,000/ share

· Value of share expected to issue (according to par value): VND 13,500,000,000
· Implementation rate: 10: 9 (existing shareholders who hold 10 old shares allowed to purchase 10 new shares)

· Purpose of the issuance: purchase construction equipment and supplement working capital

· Release object: existing shareholders who are mentioned name in the list of shareholders closed by Vietnam Securities Depository on record date
· Selling price (expected): authorize Board of Directors of the Company to decide the selling price (not less than VND 10,000/ share)

· Issuance method: implementation rate: 10: 9 (existing shareholders who hold 10 old shares allowed to purchase 10 new shares). This implementation rate can be changed according to actual charter capital at issuance time
· Method of handling odd-lot share: odd-lot share will be rounded down to unit digit

· Method of handling unsold shares (if necessary): authorize Board of Directors of the Company to decide the entities who allowed to purchase unsold shares (including  shareholders of the Company who need to increase shareholding ratio) and selling price of share (not less than the price for existing shareholders) 

· Execution time (expected): In QIII, QIV of 2018

5. Authorize Board of Directors of the Company to implement the works as follows:

(i) Implement the necessary procedures to complete the share issuance for capital increase in accordance with regulations of law 

(ii) Select consulting unit
(iii) Select the suitable issuance time after the approval of State Securities Committee 

(iv) Handle odd-lot shares and unsold shares (if any): authorize Board of Directors of the Company to implement according to the proposals in item a and item b
(v) Implement the necessary procedures to increase capital in accordance with regulations of law, the procedures to change business registration certificate, the procedures to register to transact additional shares; change charter capital and other procedures in accordance with existing regulations.
(vi) Except for the authorized contents, during the implementation of plan to issue share, General meeting of Shareholders authorizes Board of Directors of the Company to adjust issuance plan in accordance with the requirements of the related State management agencies to conform to actual situation at issuance time on the basis of ensuring the feasibility of the issuance plan, the benefits of shareholders and Development Investment Construction number 1 Joint Stock Company
Approval rate: 100% of voting shares at the Meeting
The content No. 12:

· Approve the amendment of organization and operation regulation of the Company and the issuance of governance regulation of the Company in accordance with the contents of Decree No. 71/ 2017/ ND- CP dated 06 Jun 2017 of Government on guidance on corporate governance applied to public company and Circular No. 95/ 2017/ TT- BTC dated 22 Sep 2017 of Ministry of Finance on guidance on some articles of  Decree No. 71/ 2017/ ND- CP dated 06 Jun 2017 of Government on guidance on corporate governance applied to public company (the amended charter and internal governance regulation of the Company attached to this General Mandate)

· Authorize Board of Directors and the legal representative of the Company to sign the issuance plan

Approval rate: 100% of voting shares at the Meeting
Article 3: Assign Board of Directors of the Company to implement the contents mentioned in this General Mandate. Assign Board of Managers of the Company to disclose information in accordance with regulations. Assign BOSS of the Company to supervise the implementation

Article 4: This General Mandate includes 07 pages. This General Mandate took effect from the date of signature. Board of Directors, Board of Supervisors, Board of Managers and shareholders of Development Investment Construction number 1 Joint Stock Company take responsibility for performing this General Mandate
